
Career%Framework%for%Advancing%University%Teaching
A%Global%Movement%Towards%Rewarding%Teaching%Excellence

www.teachingframework.com

JULIA C.(LEE
Harvard(John(A(Paulson(School(of(Engineering(&(Applied(Sciences

Member(of(Royal(Academy(of(Engineering(Career(Framework(Working(Group(for(this(study



ASIA AUSTRALIA EUROPE SOUTH,
AMERICA

UNITED,STATES UNITED,
KINGDOM

NUS,%Singapore UNSW Dutch%Govt. UTEC,%Peru (Harvard,%SEAS/FAS) Royal%Academy

UTM,%Malaysia U.%Twente,%NL (PUC,%Chile) (MIT) U.%College%London

Skoltech,%Russia Chalmers,%Sweden (Imperial%College)

DTU,%Denmark (U.%Edinburgh)

(EPFL,%Switzerland)

LEAD
DR.%RUTH GRAHAM

CONSULTANT
2015S18

WITH FEEDBACK FROM EXPERTS &%
U.%LEADERSHIP ACROSS MULTIPLE

INSTITUTIONS &%DISCIPLINES
INCLUDING MEDICINE,%ETC.

Julia%C.%Lee% 2



ASIA AUSTRALIA EUROPE SOUTH,
AMERICA

UNITED,STATES UNITED,
KINGDOM

NUS,%Singapore UNSW Dutch%Govt. UTEC,%Peru (Harvard,%SEAS/FAS) Royal%Academy

UTM,%Malaysia U.%Twente,%NL (PUC,%Chile) (MIT) U.%College%London

Skoltech,%Russia Chalmers,%Sweden (Imperial%College)

DTU,%Denmark (U.%Edinburgh)

(EPFL,%Switzerland)

LEAD
DR.%RUTH GRAHAM

CONSULTANT
2015S18

WITH FEEDBACK FROM EXPERTS &%
U.%LEADERSHIP ACROSS MULTIPLE

INSTITUTIONS &%DISCIPLINES
INCLUDING MEDICINE,%ETC.

Julia%C.%Lee% 3



Motivation(for(Developing(Framework

Acknowledgement-that-little-current-incentive-to-improve-teaching

Government-Mandates-[e.g.-Gold,Silver,-Bronz stars-in-UK]

Student-demands-for-better-teaching-as-fees-are-increased

(OnEline-learning-resources:-e.g.-EdX,-Coursera-etc.)
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THE RAE&CAREER FRAMEWORK FOR UNIVERSITY TEACHING
A&Metric&for&Evaluating&Teaching&Achievement&

COPIES'AVAILABLE
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The$RAE$Career$Framework$for$University$Teaching
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The Career Framework 
for University Teaching
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The Career Framework 
for University Teaching
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EXAMPLE FORMS OF EVIDENCE FOR PROMOTION
APPROACH IMPACT
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UNIVERSITIES AND THE FRAMEWORK
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GOVERNMENTS &+THE FRAMEWORK
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GOVERNMENTS &+THE FRAMEWORK
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GOVERNMENTS &+THE FRAMEWORK

2017%Comenius%Awards

• Total%budget%€6M
• 74%projects
• 350 letters)of)intent) /)247)
proposals

• 46)Teaching)Fellows)
• 22)Senior)Fellows
• 6)Leadership)Fellows
Julia)C.)Lee) 15



30+$KNOWN UNIVERSITIES
USING FRAMEWORK SINCE APRIL

PUBLICATION TO INFORM/ENACT CHANGE
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The dual-population of faculty at FAS

Assistant Professor
(tenure track)

Associate Professor
(tenured track)

Professor
(tenured)

Ladder&Faculty
Research&and&teaching

~&730&total&for&40+&subjects

Non-Ladder Faculty
Primarily teaching

~ 320 total

Preceptor
(no PhD required)

Lecturer

Senior 
Preceptor

Senior 
Lecturer

Taken&from&Tamara&Brenner&2017&RAE&presentation,&with&slight&modificationsJulia&C.&Lee& 17



Rough Expectations for Harvard Non-Ladder Faculty?

Preceptor
(no PhD required)

Super Teaching Assistant

Lecturer
(PhD)

Senior 
Preceptor

Professor of the Practice
Senior Lecturer

(Certain Faculty voting rights)_
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FRAMEWORK (MODIFIED)-RELEVANT FOR HARVARD?

• To#support#non*ladder#careers#whether#internal#or#external#to#
Harvard

• As#a#means#to#reward#>#baseline#level#teaching#of#ladder#faculty

• If#so,#how#can#we#support#and#incentivize?
• E.g.###Help#build#a#“portable”#teaching#profile
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FRAMEWORK NEXT STEPS
• Implementation+toolkit+– 9+months

• Longitudinal+survey+to+assess+teaching+
culture+(12+top++research+led+universities+
signed+on)+– 2019>23

• Develop+suite+of+metrics+to+assess+
teaching+achievement+at+institutional+
level+(e.g.+for+global+university+rankings)

• Collaboration+on+external+peer+review
• Extending+the+framework+scope+to+cover+
all+academic+activities+(research,+
innovation,+administration)
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GOALS TODAY

•How$do$we$support ALL$faculty$to$be$better$teachers?

•How$do$we$incentivize ALL$faculty$to$improve$teaching?
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SUPPORTING / INCENTIVIZING FACULTY
1. What might be useful in HELPING / INCENTIVIZING faculty improve 

their teaching practice?

2. In your own/school context, what challenges/obstacles do you see to 
HELPING / INCENTIVIZING faculty improve their teaching practice? 

3. What are promising practices (in your context or elsewhere) for 
HELPING / INCENTIVIZING faculty improve their teaching practice?

4. Should we support this at the department, school or university 
level? If yes, how, and do we devise different support to different 
cohorts (e.g. ladder vs. non-ladder)

5. What particularly important ideas emerged in your discussion that 
you’d like to share with the larger group?
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